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The description of the proposed organization is apparently based on several
assumptions which have not been stated specifically. Important considerations
are not known such as: the size of the HRP regional office staff, the

basic manner in which they will function, the extent that grants and con-
tracts will be used to augment their direct operations. Otherwise the
proposed organization appears to adequately and appropriately provide

for the centrally planned and coordinated conduct of four specialized
activities administered by a centralized operations group through the

regional offices.

At this stage, the proposal does not indicate where several staff spe-
cialists would be assigned. Specifically, management information, grants
management, contract administration, and public information. Where these
functions should be assigned depends to a large extent on the manner that
the administrative specialties will be called upon and the emphasis placed
upon each by HRA and the new HRP bureau.

The description of the basic functions that are to be assigned to the

Office of Management Resources and Planning indicates that all adminis-
trative functioms would be centralized within it. Would this be true of
an active public information program that would help explain complicated

‘regulatory programs to unsympathetic, well organized, health interest

groups? Similarly, the provision of extensive grants and contract management
assistance could better be provided from within the Operations Division

so as to be one organizational element closer to the task oriented
generalists in the regional offices. The extensive use of contracts by

all of the Divisions would indicate that contract administration should be
located centrally in the Office of the Director. A combination of these

two possibilities would indicate that grants and contract administration
should be combined as they have been at the H and HRA levels and assigned

to the Office of the Director which is in keeping with the Departments
current interest on the improvement of grant and contract management.
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